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INTRODUCTION TO THE NATURE: SCOPE AND
PURPOSE OF INDUSTRIAL SOCIOLOGY

F:?L. MRS. ELSIE HARGREAVES'

t~;L:k~':.>., In any discussion on the nature and scope ofindustrial sociology we
-";:_.:.',\", have to remind ourselves -that no absolute boundaries existin the field of
"', -, sociology; indeed there are no absolute boundaries in the social sciences at

:, 'e",," ",all, The big five-political science, economics, psychology, and ianthro-

~
;, :"", ', ;'i,'''',' ~,', ', '>/"' ~,, ',' ~ '',:,,'PO, ,, . logy"o-ar~allO,Verla,PP,ing d,l·SC.ip,li"nes ~d any S,peCl':ili,S,t is" .a ,b.etter spe­/. ':~. :'.'.~ ';q~hstQy Vl~e ofawideracquaintance with-the .remainderof.this merging
',~::~ ,: :~:-- ',':J!~d~an one who -attempts 'strictly 'to: confine_ himself,t'9', .a specialized

. ~.j'~;;y;;;: J~e~~~;:,b.1: fact, :Elto? /MaY9 :,~~l£~~~ow.reg3fde~:V,~ })l1e;o~,the" earliest
r't 1.:': :~,_:'.<,' ;l'P1.onee,rs: m the, .spClologyof:w:~rk it:elattonships" ..was l-'one.,'o£,:the:.worst '

tE~1~~S;£~~,p!fend~_r:s }~:. tliis .re.spect::: ''IJlls ,li~eabl~' and, ~~~est :'eilth.~~aSt: ;e~te~d
t;;-,;,~,:, -,'.,lDto -asenes of.~nme~tsattheJIawthorneplaIwofthe,We.stet:n;Eleftnc
1;{:.:,';i~I!,\Qompany 'of America'~With'a., stric~y :psychologica.I:fi-a;rie·,:of;reIerenee ,and
r~I-;(;{,;,:~:'~~.fyears of ~earep. anSi "~. v~tam,Quntofm~ey'~~fore 'h,e, r:e~ched
f»~rHj~~~~}~}:~a.~nes~ ~r;~7!spcio~~~·~Bli~~~7:~·;'~,~:.~{b~~_~~<': '" ~;~" ..'.
':;f'~ ~;;f~!l::-?'4'~::;,:AgaIn, we have' ,Jo-remmd 'ouillelves:thai.the'., tOOls,.o! .science. math­
,,~:~f~\i:,t~~~~eiI!1.tic~~t7S~tis~~,Jogi2,'arid'l'ernantic'i·help,;us;to)i'~be.ttei\inderstandipg
1"~:);·~;::;ft~Q·,,of'the social sciences no less than the naurral sciences. "The 'termvindus­
l;~'~:,'};;,~'<~i!i:il sOc:i,ology" itself is an, outcome of semantic confusion. '"The locale
;~:~-j~,n".~:of research into work' group relationships was in the main that of factory
':T.:';'~~:~;;and plant because it 'was big business that could afford to pay for this
.:'~2,:--,'work. However. the methods and concepts of general sociology, when
',>'",,:;:~;,,~<'applied to the field of work relations, are not limited to the factorv and
,'7;~:':o,.~ndustrial plant but apply equally well to all forms of economic activity.
'\;]'~~:-:~':;;"_ -. ,The groupistheelementary ur:it for .0bseIVation and study for socio­
1%~;","'~;';;?5~J~."~?,,though -almostevery.text .m sociologymade some. general obser­
~~Y~i~\,::/'ya~Qns,abou~;rli~,:impersona.r'naturecf llTban industrial'I'elationships as
L <,"< ~pwed-:tolI1tm'la~face'1o face groups of ,rural workers, few 'based
If,:~~,:,,:~,;,,:,..~;~,tpei~,"~COmm,,',," pn~,' -,~~n,~~th~;;da,:y;~ Cday pbs~ation ,.o.f~e"urb,":~ ~~ell,erin, hi,S
~\ : ':.,'-"';- w()~kit1g:r.dat!oI~S~nps..;;, _ '- " ,," ':' '-:' .. '0:' :":"' - ',' •
h:,1-:,;.,j ~?"",~--:";,~e,·.inte~t,()f "sociologists in 'the .factory .and other :economic insti­
(:,,'..,,",i' rotio~:!f;as a social system, involving a complex p~ttern6f ,social inter­
i: ,;; >.,e,~,Tel~tiq~hips, "~' ,f~taroused by the .fa1lureofcertain illumination e:-:­
!, '.;" ,:-perun~ts'camed'out at the Hawthorne, Works of ,the Western Electnc
j-.:' ;:/·"P~'pan)··Jht~hi~o"between;1924an,d ,1~47, " " " ','
Ei- ,,'if :,; )'-:'tliis ~?empl~ying30,OOOpeople in making equipment for the
{; ':'.,; ':, :-Bell T¢lePhone"C~panY,prided -itself ,.in paying good wages,providil1g
'..',' c ~'; "gOod'~onditiOm "'andpromoting"industrial efficiency., 'Despite all thisi

<',' 't~onwasrne"Wx'r-management rel.'\tions not in the least ,bit; scientific­
:aJbt 4e~oFd and-a general feeling of not knowing "where to begin" was
widespread. .':", " ,
:,',:: .At this~~ EltOn Mayo was brOUght in'to direct the:research jointly
undcrt'l!ken by the cimlpanyandthe Harvard School ofB~ Admin­
in~Ii." Mayo ,was a shrewd little man, his earlier experiences in Eng­
Ia~d :.during World War I, when he performed research on. the ,effect of.. . - . ~
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I~ rece~t' ye~rs Pakistan has had the advantage of extrernelv intelli em
:lOd. hl~hly ~agmative e~ol1omjc planners, Th':- Philippines a:ls('l hasgnot
~~cke~ intelligent ~conomlst"s who have applied themselves to setting u
neat " a~d economically logical economic development orozrams. I b Ph

cases 1- 15 0' bvi tha" d" ,0 n ot• n \\ 0 VIOUS t goo' economic plannl"nn b 't""'". ." ~ • ,- ~ <5 j' % selT 15 not
eno~gh. The social will ,the acceptance of the objectives soughtas su
p:nor values and the institutional changes that areinvariablv associated
WIth a ,developm:nt program are critical non-economic factors that must
be considered basic to any "economic development" program, ' '

In the P.hilippines, far greater attention to the problem, of economic
develop~ent,IS needed frOJ? the sociologists than has been heretofore given,
~e sociologisr mus~ provide a .better understanding of the social institu­

,,~o~al fr~e~or~~~~n 'whifh ,the econo~st must work.' ;The sociolo "st
. ,~must ,~u~~. the,;pOlD~ .9f .p!9b~le conflict between 'the t~tio~ed

, a~tho,.tY·,patterns.of,Philippme·soclety and the "de d" 'f'" -, ':i' ~-," " ..Tb ,- . man s' 0 an :muusu:uu
,~ ",:s~,~W·;~ , e ~?~ologl~t II?~~t J~rovi~e the economist ':Vi th an appreciation,of
, lsuYalcli ~~teriStiCS-of 'Philippl~e life as the nature and extent' of ·t',:;....a••

'0 nes, and cc f trust" Th " ~T., :" '. -, .' areas 0 trus~: ' e sociologist must explore for' tlle:econa.:_
'. : DUSt·the, ~al and occupatIonal status structure'and the existii , dbiliti

ch~eIs. ': .In:short, the sociologist must provide the economist wiih':ilietter
, ~derstanding of th~ '~conditions" of economic development, ~for.With.

rout .such an understanding, the-economist lacks an e1ementary'frame"O!'re-
eren<:e upon which he can build - ....- "C '. ~... ;."; .. ~;;~/~"
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,;~r"i' .: In any discussion::S~:~:reH::G'::;:ndmtriaI sociology
F:f,'/:},~:: .ba~ to re~nd ourselves that no absolute bour:da~esexist i!1, the, fieldL/. ::'.{¥SOC!ology; ~dee~ there ~e no ~bsolUie bound:rnes m the-social SCIences

.1

:..~....-r'~_';:"~.;~.'.c.t.;~.. ;.:.;,"~...~.,.I~.i.ogy.'~.•.•t.Th•..~.. Oy:~~:m.g.alt:.Er.~.i~~.~c..~~.~~~~.e.c..c~o..nn,~~~., r.s~:.~r.~o.~.;r.~g.iY~'f~..:b,:t.m.t~.~.r.;. ~:.- '.~:;~:';:,:lit;ld :than one who-attempts strictly, to. confine himselfjo-arspeciali
l '; t, ),_, ,'·:'are~::~,.ln .fact, Elton. Mayo: himself, now: regarded, as 'one./of .the earl
\\ ;~)::t;;~'i :Pio~eei~·)~ .: ':the,.:sociology -of ~or~·. 'rel,a!:1,onships" :was :ori~:~~f, :~h~>.:~(L 'L.: 1..,}!p,a~ntl~r.s, m . this .~spect.This Iikeable..and honest, eJ?-t'huslast',ente:

,:.:. ~ ' .-:::"" .?:t.~to;~a:s~es of experiments at the .Hawthorne .plant ,of .th~ -.:w~S!ern; ,El17~1
f;t~"· i;~;,.:,.~'-;.,'-Gompany of America with a strictlv .psyChological frame ,of referen-ce .a
I":<>~-<::',~ii~'yearsof research and a vast aino~nt'of~oney:hefq~J~e,:re~.cl

t~':(~?~;r~~:tif~~~e:eo~~::7::rn~o=~~ili:~~~~~~;7s:lh6e;\~~
f;;:.~b.~;.·;~-,?'l~.'·~tic~•.. s~atis~cs:.logic, amf .semanti.~s~'hel.,p. ~.'s '~p. :a.be~~et~. ~·p;a~t~~..q
l:';;U :<, t ,~ofthe :soCla1 sClences no less ,than -the nat'UiaIsqen~s. ..Th~~~ "md
r;~:·:;f~~:~-~\-@'al.sociolo?Y"itselfis anout~me ~fsema~tic confu~~n,':' The ,loc
J..:<\~,~;~;0f.researchmto ~rk group,relaoonships was. In the mamthat of fact.
F~3~1=f!:'::,;u).d plant because it was bIg business that could afford. to pay ft:)r t
r'~~ ;:.,,;;';! C,: 'Y.lr;;rk, ': However, the methods and concepts of general sociology, we
t:;t-,~f''''::':'': ,;~plied, to :..he field of work relations, are not limited to the f~ctory, ~
>' t.;"":.:.:, ~>.,.:Indi.Istnalplant but apply equally well to all forms of economIc actlvl
b~iJ:.<C,\ :;:.~The group is the elementary 'unit for observation and study for soc
~T~;?:.·:.::;;}}~,.:~,though, ~ost-every tex~ in sociology ~ade s~me.ger:eral.?bs
t0~·K':':'~:'~~~.l!;~tthe ~mpersona1 nat\Irecf.·urbanmdustnal relatIonships

f

:';<~J:?-~r:im1ip.ared "t(niritunate face. to -face' gr.Oupsofrural'workers, few, bai
, ' ,','. ;~'- tIl~~erits 'onthe-,day ,todayobseiva'tionof the·urban:dweller cin

'.'. t~~~~":~:~"·;,:yr~e:,=:~s~r;~·~;~t~:~~:'th~~·kc~~~,'~'~d~:'~~e~~~~~Omid,in:

f
<.. c';-:-;;'=; ~-·'tirtioils ':as "asocial '.system, involving :a- .complex·p!lttern -,of 'social .in t
~;\,. ,",.:; -?':~~tio.nships,J~ 'first' aroused by- the 'failureof 'certain illumination.

.1

'.. · , ' , ;~.. -.' . e~.. ts ca.. t;n.ed '.ou. t ar.th.e .Hawth..ome. wor.ks of the western El.ect':~'<.,: .. ~~~any ~nphicago;bet:Ween 1924~mo J~47" ' . ;', . '. '., ..
. :" 0:' ,,;;' _ '/~s~c~. eI:TZPloyin~ 30,O~ JleC?plein,making equipment fo: ~
j,..! ,1llillTeI~hone.company,pnded Itself in ;paYIng good wages,' provldi

'.~_ ," ' 'goOd" cc$litions :and 'PrOmOtiDg industrial ,efficiency, Despite·all tJ1--' _.:,~On':was rife;laPoi-~em~nt relations,not ,in the least bit.sc!~ti£
L-a.t1y,~o~amI: a '.general feeling ,of not knowmg "where to.begm "\I

I ,..',widesp~a4., . ' " .' , .','_ . , '" '., '.
.. ..At~stage,EJtori.Mayowasbroughtin to direct the' research join
undertaken by 'the company and the Harvard School of Busin~ Adm

, .is~\.Mayo was a shrewd little man, his earlier experiences in .EI
'.1.an<I ~tlring World 'War 1, when he performed research on' the effect
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In recent' years Pakistan has had the advantaze 01' exrrem I , ' 11'_ '1; I" , ' ", 0' e \ Inte 1!!CI1 I
anc Ilg U)' imamnauve economic planners The Plu'lippI'ne 'I h ~ .. k d' IIi ~. . . s a so as not
~ac e ,. rnte gent econorrusts who have applied themselves to setti
.. a'" d ' 11 ' , - ~ ~ In'" upneat an econonuca v logical economic development programs I c: 't1. , b"" • ". do • • n 00 1
cases It IS now 0 VlOUS that good" economic plannine b...· itseli .
6~rn!<Th Th" '1 ill" th • '" . - IS not• e.e-.- 0'" e SOCIa w . e acceptance or the 0'" cti h"..' -al ' ," , • • UJCl: ives sougt t as su-
p:~or \d uet and the institutional changes that are invariablv associated
WI a, eve opm:nt progr~ are critical non-economic faeto~ that must
be considered ~~IC. to an~ economic development" program, '

d elor the P,hilIppmes, far greater attention' to the problems of economic
ev opment IS needed from the sociolo2ists than has been he t f 'Th 'I' ,0 re 0 ore grven

tio:ai~C10ogist ~us~ WOV1d~ a :better undt;rstandingof the social institu~
raxpe~ork WIthin which the economist musfwork Th 'I'

must outline..the. ints of oba '1 . , -. "-, .'" e ~,?C10 ~gIst
tho' ...." ,porn "" ,p,r.. ~ e .~nflice.be~een the rraditionaliaed. .

.~ au, ntyp~.of..~hilippU).eSCX:letya.-nd thIV~aemandS" of an mdustrial- .

.=~. 'IJle:~?logIst m~t,;~rovl~etheecOrioiriisi\vith an· appreciation ·o£'{;
Iovalti a::te:?StiCS,o!P~vpme lif.~ a:s th:.Ilat~~ ~~n~"extent .of familynJ t thes, ~..:t areas

d
0. trw! ., The SOCIOlOgIst 'must"expJore for theecono-

. s . es~i:U an occupatIonal status structureahdthe existi bili'
. ~~=~di~~,~'~~~IOdi:~s,t:tn~st.proyi~e:tI:i~e~nomist wi~r;:,~ttZ.

. , :.,.. eJ;"~n ttons' ofecononuc:development .fof.With';;. .
f~suchan\1nd~:standing, .the ~nomist lacks~a~:elemeiitaryfr:une 'of .re- ' .

nce upon .which he can build . o!, ",_,". -s- "
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